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Transforming Insight Into Impact

Nonprofit 911 Action Plan

Nonprofits across the nation are under siege by federal-level actions and rhetoric that put
critical funding and public support at risk. Yet in the face of these escalating threats, we have
the power to fight back, stand our ground, and protect the missions that drive us. This action
plan lays out immediate, no-nonsense steps to push against external pressures and fortify our
internal resolve. By doubling down on your mission and mabilizing a network of allies, you'll be

ready to withstand tough attacks, stabilize vital funding, and continue the indispensable work

that defines your organization.

1. Mobilize Supporters Quickly

e Rapid Response Campaigns: Issue urgent appeals to your established donor base, social media
network, and partner organizations. Emphasize how federal moves threaten the communities
you Serve.

e Amplify Real Stories: Share concise, compelling narratives from the people your nonprofit
assists to humanize the impact of potential funding cuts or negative rhetoric.

2. Diversify Funding Sources

e Micro-Donations: Small, recurring donations from a broad supporter base can help offset the
loss of major grants or federal funding streams.

e Emergency Fundraising Events: Host online or in-person gatherings (such as benefit concerts
or community potlucks) to generate immediate financial and morale boosts.

e Peer-to-Peer Fundraising: Encourage dedicated supporters to create personal fundraising
pages, expanding your reach beyond your usual circles.
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3. Strengthen Alliances and Coalitions

Join Forces with Like-Minded Groups: Collaborate with other nonprofits, community leaders,
and influential voices. Together, you can push back against federal-level attacks more
powerfully.

Shared Advocacy: Craft joint statements or press releases condemning hostile government
policies, showcasing unity and solidarity across sectors.

4. Update Your Crisis Communication Plan

Consistent Messaging: Equip staff and board members with unified, clear talking points about
the organization's value—particularly when federal authorities attempt to undermine it.
Proactive Outreach: Contact local media outlets, community influencers, and trusted allies
early, ensuring your perspective is shared before damaging narratives take hold.

Social Media Monitoring: Track mentions and interactions in real time, and respond promptly to
any misleading or hostile government statements.

5. Cut Costs Strategically

Prioritize Core Programs: Zero in on the initiatives most critical to your mission—those that
would be hardest hit by federal funding cuts or regulatory pressures.

Optimize Overhead: Pursue in-kind donations (office space, technology, professional expertise)
to keep operations running with minimal expenses.

Scale Flexibly: If absolutely necessary, temporarily adjust or reduce staffing, programming, and
schedules until you can recoup lost funds or identify new revenue streams.

6. Engage Your Board and Key Collaborators

e Emergency Meetings: Hold special sessions with your board to discuss immediate threats

from federal policies and explore sustainable long-term strategies.

e Task Forces: Form rapid-response committees focused on fundraising, policy advocacy, or

legal analysis to respond quickly to government actions.

e Advocacy Training: Train board members and volunteers on how to effectively defend and

promote your mission under increasing federal scrutiny.
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7. Practice Radical Transparency

Open-Book Finances: Show donors, allies, and the public exactly how funds are used and why

federal cutbacks could be devastating to your work.

Communicate Challenges: Being upfront about uncertainties and vulnerabilities can foster
deeper trust and galvanize supporters to stand with you.

8. Support Your Staff and Volunteers

Mental Health Resources: Provide access to counseling, peer support groups, or wellness
programs—especially in a climate where federal hostility adds extra stress.

Boost Morale: Highlight achievements, recognize contributions, and reinforce the broader
importance of your mission despite federal pushback.

Skill-Building: Offer training in crisis communications, grassroots advocacy, and alternative
fundraising tactics to enhance collective resilience.

9. Stay Vigilant and Adaptive

Monitor Policy Changes: Keep a close watch on legislation or regulations stemming from
federal agencies that could impact your funding or operations.

Agile Planning: Draft contingency plans for various scenarios (partial federal funding loss, total
cutoff, heightened audits) and revisit them regularly.

Listen to Feedback: Seek ongoing input from the communities you serve to maintain
accountability and ensure programs remain impactful, despite federal-level headwinds.

Connect with us to set up your free 30-minute consultation:

EC Email: heather@kpluscollab.com
. Phone: (978) 802-0168
%/ Website: www.kpluscollab.com
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